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Municipalities are in general finding it increasingly difficult to execute their duties and 
mandated functions in a meaningful manner. Extensive costs are incurred in consulting 
with communities and producing lengthy and "in documentation form" magnificent 
Integrated Development Plans, but the implementation process is a daunting task by all 
accounts. 

Communities baving been extensively involved in tbe compilation of tbe Intergrated 
Development Plan, and now after four years feel rejected and somewbat ostracized from 
tbe entire exercise. 

While Council certainly compiles the budget in line witb tbe Intergrated Development 
Plan, tbere are regrettably insufficient funds to implement and address tbe extensive 
backlogs tbat exist in the rural areas, which have not enjoyed basic services for many 
decades. 

Tbe rates income generated by erstwbile Councils of Esbowe, Mtunzlnl and Gingindlovu 
are insufficient to adequately dellver and develop in a meaningful manner and tbe Executlve 
Committee bad to exercise stringent measures in the budget process. 

Witb the massive extended area of jurisdication uMlalazi Municipality now has to serve , a 
meagre equitable sbare grant and same rates income base, it is beyond the bounds of 
possibility to conclude tbat our people will witness any significant progress in the 
Government's quest to "a better life for all". 

A laborious and burdensome cbain of correspondence commences with Provincial and 
National Government departments with exceedingly little hope of an acknowledgment, let 
alone an expectancy of receiving funding. There is no synergy between tbe respective 
departments and closer metbods of co-operation will have to be developed between the 3 
spheres of Government. 

Council's accumulated funds are consequently deterlorating, exacerbated furtber by the 
limited tax base and communities expectations for delivery of services. 

A major portion of tbe Council's equitable share is used to subsidize tbe rates income 
sbortfall and tbis situation is making it increasingly difficult to meet tbe demands of tbe 
constituents. Tbis is tbe main reason wby tbe Council bas decided to relinquish the functions 
of water and sanitation provider to uThungulu Distrlct Munlcipality from 1 July 2004. 

During the past financial year the new computer system became fully operatlonal but brougbt wltb it 
teetbing problems wblch were only resolved late In the financial year. This together with a loss 
of two staff members bad a negatlve effect on the financial capacity and staff were required to work 
overtime to meet deadlines. 

Financial resources were stretched to the llmit and due to a range of unforeseen circumstance certain 
expenditure votes such as transport, legal fees, Interest on overdraft, telephones and cables, 
provision for bad debt , leave pay and rural water purchase were overspent to enable tbe 
departments to provide tbe necessary services. 

Tbis resulted in tbe Council ending the financial year with an accumulated deficit of R1 645 341. 
Measures will be introduced to liquidate tbis deficit witbin tbe tbe 2004/2005 financial year witbout 
burdening the ratepayers and consumers. 

Outstanding debtors increased from R32 193 596 to R34 160 907. In most cases 
non payment is as a result of unemployment, poverty, orpbaned cbildren beadlng bomes, and not due to 
a culture of non payment. Tbe Council continues its endeavored to assist the indigent by means of 
rebates and in some instances write offs. 
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A mammoth task faces the Council in that communities are faced with paying rates and other service 
charges, which they find difficult to maintain. The collection process becomes a long and arduous 
exercise for officials and Councilors get severely criticized for not being sympathetic. 

In an expression of frustration at the slow pace of delivery and pressure on payments for services, 
communities resort to protest marches and submit letters threatening damage to Council propety 
and lives of officials. 

President Mbeki's hard-hitting address to the National Council of Provinces in this regard is to be 
welcomed, but wbat effect it will have remains to be seen. 

My Council is however more than prepared to tackle the challenges that face us and will endeavour to 
perform our varied tasks with integrity and enthusiasm as we have dedicated Councillors and officials 
who are committed in their efforts. 

In conclusion I wish to express my appreciation to members of the Executive Committee, the 
Municipal Manager and other Departmental Managers all of whom play a pivotal role in ensuring the 
Municipality functions in an accepatble manner and within the realms of good governance. 


ALDERMAN SB LARKAN 
MAYOR/CHAIRMAN OF THE 
EXECUTIVE COMMITTEE 
UMLALAZI MUNICIPALITY 



FINANCIAL MANAGER'S REPORT 


TO: HIS WORSHIP THE MAYOR AND COUNCILLORS OF THE UMLALAZI MUNICIPALITY 

Ladies and Gentlemen 

The 2003/2004 financial year started off with an accumulated surplus of R12 252 and the Council 
budgeted for a surplus of R188 778 for the financial year with an expected expenditure 
growth of 11.23%. 

As at 30 June 2004, the financial statements reflects an accumulated deficit of R1 645 341. It is expected that the deficit 
will be liquidated during the 2004/2005 financial year without affecting the expected surplus of R1 44 565 as at 
30 June 2005. 

1. OPERATING RESULTS 

Details of the operating results by expenditure component, department and classification are included in 
appendices D and E respectively. The applicable statistics are shown in appendix F. The overall operating 


results for the year ended are as follows: 

Actual 

Variance 

Budget 

Variance 


2004 

2003/2004 

2004 

Actual Budget 

INCOME 

R 

% 

R 

% 

Opening surplus 

12,252 




Operating income for the year 

49,085,433 

8.9 

49,772,970 

1.4 

Closing deficit 

1,645,341 




Sundry transfers 

1,009,596 





51,752,622 


49,772,970 



EXPENDITURE 

Opening deficit 

Operating expenditure for the year 51,752,622 18.2 49,584,192 4.4 

Sundry transfers 

Closing surplus - 188,778 

51,752,622 49,772,970 

The 8.9% increase in the operating income is primarily a result of the equitable share grant and other grants 
being included as operating income against the grant expenditure now being a part of the Council's operating budget 
for the first time as requested and approved by the Department of Finance. This represented an additional income amount 
of R12 917 712. 

The 18.2% increase in operating expenditure was caused mainly by the above mentioned additional expenditure and 
the following annual increases: 


% 

Salaries 13.2 

Miscellanoeus Expenditure 33.3 

Capital Charges 10.9 

Repair and Manitenance 43.2 


Salaries increased by 13.2% or R2 641 815 because of the R293 grant which was now reflected as income where in the past 
it was posted as a credit to the salary votes. 

The increases in Miscellaneous Expenditure and Repairs and Maintenance are because of the equitable share grant 
expenditure now included in the operating expenses where in the past it was posted against the grant income 
in a suspense account. 

The increase in the Capital Charges was caused mainly by the contributions to a bad debt reserve and leave pay provision. 


1.1 Rate and General Services 

Actual 

Variance 

Budget Variance 


2004 

2003/2004 

2004 Actual Budget 


R 

% 

R % 

Income 

29,519,799 

19.8 

25,800,439 14.4 

Expenditure 

33,763,072 

38.1 

26,476,274 27.5 

Surplus (deficit) 

(4,243,273) 

(2279.3) 

(675,835) 527.8 

Surplus/(deficit) as % of total income 

(14.4) 


(2.6) 


The increase in income by 19.8% consists of an increase in rates income of 9% and all the equitable share grants now 
depicted as income. 

The increase in expenditure by 38.1% consists of the additional grant expenditure depicted for the first time as part of the 
operating budget and normal market related expenditure increases. The overspending of the budgeted expenditure by 
27.5% is attributed to the mentioned grant expenditure that was not included when the budget was compiled and the 
following votes which were considerably overspent because of unforeseen circumstances: 


R 

Printing and Stationery 15,714 

Advertising 53,754 

BankCharges 95,594 

Conference Fees 33,360 

Legal Cost 306,903 

Subscriptions 51,557 

Telephones & cables 150,211 

Computer Maintenance 50,996 

Transport 75,153 

Leave Pay Provision 368,152 



1.2 Housing Service 



Actual 

Variance 

Budget 

Variance 


2004 

2003/2004 

2004 

Actual Budget 


R 

% 

R 

% 

Income 

81,820 

5.7 

58,620 

39.6 

Expenditure 

54,432 

16.4 

62,603 

(13.1) 

Surplus (Deficit) 

Surplus (deficit) as % of total income 

27,388 

33.5 

(10.8) 

(3,983) 

(6.8) 



The actual income is 39.6% more than the budgeted amount because additional insurance amounts were raised. 
The income does not represent cash received but only income raised. 

1.3 Electricity Services 



Actual 

Variance 

Budget 

Variance 


2004 

2003/2004 

2004 

Actual Budget 


R 

% 

R 

% 

Income 

16,391,743 

16 

14,388,243 

13.9 

Expenditure 

15,125,349 

26 

13,845,945 

9.2 

Surplus (deficit) 

Surplus (deficit) as % of total income 

1,266,394 

7.7 

(40.5) 

542,298 

3.8 

133.5 


The increase in income by 16% consists of an increase in tariffs and an increase in units sales as well as the equitable share 
grant for free electricity being reflected as income for the first time. The electricity purchases amounted to R8094447 
which represents an overspending of this vote by R593317 or 7.9%. 

1.4 Refuse Service 


Income 

Expenditure 

Actual 

2004 

R 

2,814,659 

2,581,608 

Variance 

2003/2004 

% 

11.7 

5.7 

Budget 

2004 

R 

3,031,745 

2,780,751 

Variance 
Actual Budget 

% 

(7.2) 

(7.2) 

Surplus (deficit) 

233,051 

200 

250,994 

(7.2) 

Surplus (deficit) as % of total income 

8.3 


8.3 


The income and expenditure exceeded the budgeted amounts by 7.2% because of salary savings and overbudgeting 


on refuse removal fees. 





1.6 Chalet Park 






Actual 

Variance 

Budget 

Variance 


2004 

2003/2004 

2004 

Actual Budget 


R 

% 

R 

% 

Income 

277,411 

(49.9) 

303,810 

(8.7) 

Expenditure 

228,160 

(55.5) 

228,506 

(0.2) 


Surplus (deficit) 49,251 19.4 75,304 (34.6) 

Surplus (deficit) as % of total income 17.7 24.8 


2. CAPITAL EXPENDITURE AND FINANCING 


The expenditure on fixed assets during the year amouned to R9 370 152 which is 27.1 % less than that of the 
previous year. Actual expenditure is 21.1% less than that budgeted for and consists of the following: 



Actual 

Budget 

Actual 


2004 

2004 

2003 


R 

R 

R 

Land 

106,750 


30,485 

Buildings 

1,691,848 

1,238,402 

2,933,945 

Roads & Streets 

5,689,052 

6,890,000 

4,841,326 

Other infrastructure 

841,022 

1,871,000 

3,477,517 

Other movable assets 

1,041,480 

1,873,275 

1,575,088 


9,370,152 

11,872,677 

12,858,361 

Resources used to finance the fixed assets were as follows: 




Actual 

Budget 

Actual 


2004 

2004 

2003 


R 

R 

R 

External loans 




Governemnt loans 




Capital Development Fund 

2,891,228 

6,603,677 

638,047 

Public improvement fund 

3,762,339 

1,119,000 

8,707,193 

Grants and subsidies 

2,716,585 

4,150,000 

3,513,121 

Unrealised revaluation surplus 




Revenue 





9,370,152 

11,872,677 

12,858,361 

Fixed assets are analysed by department and services in appendix C. 



3. EXTERNAL LOANS, INVESTMENTS AND CASH 

External loans outstanding at 30 June 2004 amounted to R3 190 729 {R5 210 912 in 2003) as set out in appendix B. 
During the year loans totalling R2 403 969 were repaid and written off. 

Investments and cash at 30 June 2004 amount to RIO 422 336 (R8 600 842 in 2003). More information regarding 
loans and investments is disclosed in notes (7) to the financial statements. 

4. FUNDS AND RESERVES 

The provision for accumulated leave and audit fees was increased as per Council's approval policy. 

More information regarding funds and reserves are disclosed in the notes (1 to 3) and appendix A to the financial 
statements. 

5. APPRECIATION 

The functioning of my Department is dependent on the staff and I wish to express my appreciation for their loyalty and 
for their efficient willing service. 


JGGERINGER L.I.A.C. LIMTA 
Registered Municipal Accountant (Licentiate) 
Manager: Financial Services 
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ACCOUNTING POLICIES 

1. Basis of presentation 

1.1 These financial statements have been prepared so as to conform to the standards laid 
down by tbe Institute of Municipal Financial Officers in its Code of Practice for Local 
Government Accountlng (1996) and Report on tbe Standardisation of Financial 
Statements of Local Authoritles {4th Editlon, as amended). 

1.2 Except for fixed assets the financial statements are prepared on the hlstorical cost 
basis. 

1.3 The financlal statements are prepared on the accrual basls: 

Income is accrued when collectable and measurable. Certaln direct income 

Is accrued when recelved, such as traffic fines and certain licences. 

Expenditure Is accrued in the year it is accrued. 


2. Consolidation 

The balance sheet includes the Rate and General Services, Houslng Service, Trading 
Services and the different funds, reserves and provisions. All inter departmental charges 
are set-off against each other , wlth the exception of assessment rates, refuse removal, 
electricity and water, whlch are treated as income and expenditure in the respective 
departments. 

3. Fixed Assets 

3.1 Land is revalued once every five years based on rateable valuatlons as determined by 
tbe council's valuer. 

3.2 Other fixed assets are stated: 

at historical cost, while they are In existance and fit for use. 

3.3 Net proceeds from the sale of fixed property are credited to the Public Improvement 
Fund. Net proceeds from tbe sale of all other assets are credited to the relevant 
Capital Development Fund. 

3.4 Fixed assets are financed from different sources, including external loans, operatlng 
income, publlc contributions and Internal advances. These loans and advances are 
repaid within the estimated llves of the assets acqulred from such loans or advances. 
Interest is charged to the service concerned at the rullng interest rate applicable at the 
time that the advance Is made. 

3.5 The balance shown against the heading "Loans Redeemed and Other Receipts" in the 
notes to the balance sheet is tantamount to a provision for depreclation, however, 
certaln structural differences do exist. By way of this"Provision" assets are written down 
over their useful life. Apart from advances from the various council funds, assets may 
also be acquired tbrougb: 

Appropriations from income, where the full cost of the asset forms an 
immediate and direct charge against the operating income, and therefore it is 
necessary to make any further provision for depreciation. 


4. Stock 


Stock, which comprises consumable stores is stated at the lower of cost determined on an 
average cost basis and net realisable value. 
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5. Funds and Reserves 


5.1 Capital Development Fund 

The Local Authorities Ordinance 25 of 1974 Section 103 (9) (b), requires a minimum 
contribution of the defined income of a local authority for the financial year under review. 

5.2 Loans Redemptlon Fund 

The redemption of fixed loans are provided for by tbe annual contributions made to tbe loan 
redemption funds calculated on tbe estimated lives of assets acquired subject to a maximum 
of 30 years. 

5.3 TrustFunds 

5.3.1. Housing Development 

Contributions are made to this fund from actual payments received from the Old Age Home and 
housing debtors in tbe financial year. Expenditure can only be done out of this fund with the approval of 
the National Housing Board. 

5.3.2. Dorothy Irons Trust 

This is a bursary fund. Tbe Trustees of tbe fund, of wbicb the Mayor is the chairman, is the Municipality. 

Only pupils residing in Sunnydale quilifies for a bursary. Distribution of bursaries is done from interest earned 
on tbe original capital amount invested. 

5.3.3. Masakhane 

A monthly draw is done for the King Dinuzulu Suburb residents. If tbe account is up to date, tbe consumer 
is awarded an amount of R200,00. 

5.3.4. Indigent Support 

Tbis fund is controlled in terms of tbe provisions of the Indigent Support Policy. 

5.3.5. Disaster Relief 

Contributions are made to this fund by Council resolution. If a disaster occurs a committee of wbicb tbe 
Mayor is tbe cbairman, decides wbat amount and to wbom it can be distributed. 

6. Administration Charges 

Administration charges are charged to the various services on the basis of estimated time spent 
and cost of facilities used. 

7. Investments 

Investments are stated in tbe Financial Statements at original cost. Tbey are invested in tbe 
securities prescribed in Section 125(1) of tbe Local Autborites Ordinance 1974 (25 of 1974). 

8. Retirement Benefits 

Tbe Council and it's employees contribute to tbe Natal Joint Municipal Pension Fund wbicb 
provides retirment benefits to sucb employees. 

Tbe retiremnt benefit plan is subject to tbe Pension Fund Act No 24 of 1956, witb pension being 
calculated on tbe final pensionable remuneration paid. Current contributions are charged against 
operating income on the basis of current service costs. 
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9. Income Recognition 


9.1 Electricity and Water billings 

Meters on all properties are read monthly and monthly accounts are sent out with final date of payment 
on or before the last working day of the month. 

9.2 Assessment Rates 

Rates are levied on land value only and rebates are granted to pensioners subject to certain condltions. 

10. Provisions for Bad Debt and Leave Pay 

10.1 Bad Debt 

General Rates and land sales debtors are not included In the calculations as the debt can be recovered or 
land repossessed. All balances on other short term debtor accounts outstandlng for more than 90 days 
are used in the calculations. 

As it Is expected that there is a 40% recovery, provision for bad debts are calculated on 60% of the 
balances older than 90 days. 

10.2 Leave Pay 

Credit leave due to staff members as at the end of the financial year Is provided for at 50% for the 
following year. 



GENERAL INFORMATION 
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BALANCE SHEET AT 30 JUNE 2004 



Notes 

2004 

2003 



R 

R 

CAPITAL EMPLOYED 




FUNDSAND RESERVES 


85,945,112 

85,512,304 

Statutory Funds 

1 

85,662,012 


85,133,807 

Reserves 

2 

283,100 


378,497 

(Accumulated Deficit)/Surplus 

17 

(1,645,341) 

12,252 



84,299,771 

85,524,556 

TRUST FUNDS 

3 

3,730,003 

3,058,556 

LONG TERM LIABILITIES 

4 

1,043,313 

4,187,947 

DEPOSITS 

5 

787,456 

1,137,654 



89,860,543 

93,908,713 

EMPLOYMENT OF CAPITAL 




FIXED ASSETS 

6 

56,091,908 

60,318,945 

INVESTMENTS 

7 

1,364,750 

1,364,750 

LONG TERM DEBTORS 

8 

14,256,828 

14,129,025 



71,713,486 

75,812,720 

NET CURRENT ASSETS/LIABILITIES 


18,147,057 

18,095,993 

CURRENTASSETS 


30,603,013 

26,769,412 

Inventory 

9 

1,109,530 


1,128,275 

Debtors 

10 

19,904,079 


18,064,570 

Short term portion of long-term debtors 

8 

526,423 


335,380 

Shortterm Investments 

7 

9,057,586 


7,236,092 

Cash 


5,395 


5,095 

CURRENT LIABILITIES 


12,455,956 

8,673,419 

Provisions 

11 

840,869 


1,054,549 

Creditors 

12 

8,891,425 


4,632,663 

Short term portion of Long Term Liabilities 

4 

2,147,415 


1,022,965 

Bank Overdraft 


576,247 


1,963,242 



89,860,543 

93,908,713 


CERTIFIED AS CORRECT CERTIFIED AS CORRECT 

MUNICIPAL MANAGER MANAGER : FINANCIAL SERVICES 
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INCOME STATEMENT FOR THE YEAR ENDED 
30 JUNE2004 


2003 

Actual 

Income 

2003 

Actual 

Expenditure 

2003 

Surplus 

(Deficit) 


2004 

Actual 

Income 

2004 

Actual 

Expenditure 

2004 

Surplus 

(Deflcit) 

2004 

Budget 

Surplus/ 

(Deficit) 

R 

R 

R 


R 

R 

R 

R 

24,639,899 

24,445,192 

194,707 

RATE & GENERAL 

SERVICES 

29,519,799 

33,763,072 

(4,243,273) 

(675,835) 

20,505,854 

16,890,596 

3,615,258 

Community services 

25,829,136 

23,892,511 

1,936,625 

4,613,163 

1,377,710 

5,853,397 

(4,475,687) 

Subsidised services 

1,928,531 

9,112,121 

(7,183,590) 

(5,608,189) 

2,756,335 

1,701,199 

1,055,136 

Economic services 

1,762,132 

758,440 

1,003,692 

319,191 

77,448 

46,746 

30,702 

HOUSING 

81,820 

54,432 

27,388 

(3,983) 

20,370,080 

19,300,740 

1,069,340 

TRADING SERVICES 

19,483,813 

17,935,117 

1,548,696 

868,596 

45,087,427 

43,792,678 

1,294,749 

TOTAL 

49,085,432 

51,752,621 

(2,667,189) 

188,778 



Appropriations for the 
(1,303,976) year (Refer to Note 17 ' 

) 


1,009,596 




Net surplus/(deficit) for 
(9,227) the year 



(1,657,593) 




21,479 

Accumulated surplus/ 

(deficit) beginning ofyear 


12,252 




12,252 

Accumulated surplus/ 

(deficit) end of year 


(1,645,341) 


(Refer to Appendix D for more detail) 
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CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2004 



Notes 

2004 

2003 



R 

R 

CASH RETAINED FROM OPERATING 

ACTIVTIES 


15,330,349 

12,756,347 

Cash generated from operations 

18 

5,047,099 


5,628,719 

Investments income (externai) 

16 

603,312 


1,057,597 

(Increase) decrease in working capital 

19 

2,087,800 


185,698 



7,738,211 


6,872,014 

Less: External interest paid 

16 

(428,010) 


(724,630) 

Cash available from operations 


7,310,201 


6,147,384 

Cash contributions from the public and 
the state 


8,020,148 


6,593,363 

Net proceeds on disposal of fixed assets 


- 


15,600 

CASH UTILISED IN INVESTING ACTIVITIES 

Investments in fixed assets 


(10,101,375) 

(12,827,876) 

NET CASH FLOW 


5,228,974 

(71,529) 

CASH EFFECTS OF FINANCING ACTIVITIES 

Increase / ( decrease ) in long-term loans 

20 

(2,020,184) 

(4,270,290) 

(Increase) / decrease in cash investments 

21 

(1,821,495) 

4,763,262 

(Increase) / decrease in cash 

22 

(1,387,295) 

(421,443) 


NET CASH (GENERATED)/UTILISED 


(5,228,974) 


71,529 
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NOTES TO THE FINANCIAL STATEMENTS AT 30 JUNE 2004 

2004 
R 


13,480,685 

724,638 

71,456,689 


85,662,012 

(Refer to Appendix A for more detail) 


1. STATUTORY FUNDS 

Capital Development Fund 
Loan Redemptlon Fund 
Publlc Improvement Fund 


2. RESERVES 

93,529 
7,471 
182,100 


283,100 

(Refer to Appendix A for more detail) 


Road Reserve Malntenance 
Malntenance Reserve 
Working Capital 


3. TRUSTFUNDS 


Housing Development 2,875,250 

Dorothy Irons Trust Fund 16,200 

Masakhane 8,430 

Indlgent Support 684,491 

Disaster Relief 120,683 

Mayoral Communlty Assistance 24,949 


3,730,003 

(Refer to Appendix A for more detail) 


4. LONG TERM LIABILITIES 

1,477,614 
1,713,114 
3,190,728 

Less: Current portlon transferred to current llablllties (2,147,415) 


1,043,313 


Local registered stock 
Annuity loans 


(Refer to Appendix B for more detail) 



NOTES TO FINANCIAL STATEMENTS AT 30 JUNE 2004 (Continued) 


5. DEPOSITS 

Consumer Deposits 
Sundry Deposits 


Guarantees in lieu of electricity deposits 

6. FIXEDASSETS 

Fixed assets at the beginning of the year 
Asset value correction 
Capital outlay during the year 

Less : Assets written off, transferred or 

disposed of during the year 

Total fixed assets 

Less : Loans redeemed and other capital 

receipts 

Net fixed assets 

(Refer to Appendix C and section two of the Manager: 
Financial Services Report for more detail) 


2004 

R 


637,586 

149,870 


787,456 


651,862 


153,023,906 

106,750 

10,101,375 

163,232,031 

(34,585,700) 

128,646,331 

(72,554,423) 

56,091,908 


Asset Lease Rentals 560,562 


7. INVESTMENTS 
Unlisted 

Local registered stock 1,363,750 

Short term deposits 3,689,476 

Call deposits 5,368,110 

Coastal Farmers 1,000 


10,422,336 


Average rate of return on investments 9.10% 


Section 125 of the Local Authorities Ordinance, 25 of 
1974, requires local authorities to invest funds, which 
are not immediately required, with prescribed institutions 

No investments bave been written off during tbe year. 
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2004 

R 

8. LONG TERM DEBTORS 


Housing Loans 
Staff Car Loans 
Show Society Loan 
Eshowe Riding Club Loan 
Deposits with creditors 
Land Sales 

Less : Short-term portion of long-term debtors 
transferred to current assets 


14,575,538 

17,150 

4,902 

9,822 

175,839 

14,783,251 

(526,423) 

14,256,828 


9. INVENTORY 

Inventory represents consumable stores 1,109,530 

10. DEBTORS 

Current debtors ( consumers and other ) 21,081,059 

Survey Costs 50,182 

21,131,241 

Less : Provision for bad debts (1,227,162) 

19,904,079~ 


11. PROVISIONS 

Audit fees 141,351 

Accumulated Leave 699,518 


840,869 


12. CREDITORS 


Trade Creditors 

6,783,942 

Payments in Advance 

627,638 

Unclaimed Monies 

199,311 

Chalet Park Gate Passes 

- 

Value Added Tax 

613,292 

Salary Suspense 

12,909 

Retention Monies 

652,410 

Sundry 

1,923 


8,891,425 
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13. ASSESSMENT RATES 


Residential 
Commercial 
Light Industrial 
Caravan Parks 
Agricultural 

Less: Rebate granted 


Site 

valuations 
at 1 July 2003 
R 

130,530,700 

33,373,250 

3,634,100 

700.000 

368.000 


2004 


R 

12,523,083 

3,201,134 

349,391 

67,937 

33,969 

16,175,514 

(4,434,028) 


168,606,050 


11,741,486 


Valuations on land are performed every 5 years. 

The fixed dates of the valuation rolls are as follows: 
Eshowe - 1 July 1999 

Mtunzini - 1 July 1995 

Gingindlovu - 1 July 1996 
The basic rates were as follows: 

Eshowe - 12,73c per rand on land only 
Mtunzini - 4,6c per rand on land only 
Gingindlovu - 15,61c per rand on land only 


The following rebates were granted: 

Municipal properties - 100% 

Government properties - 20% 

Pensioners - 40% 

Developed properties in Mtunzini - 10% 


14. COUNCILLOR' S REMUNERATION 

Mayor 
Speaker 
Deputy Mayor 

Members of Excutive Committee 
Councillors 


234,207 

90,387 

90,387 

875,334 

1,871,593 


3,161,908 


15. AUDITOR' S REMUNERATION 


637,498 


Audit fees 
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2004 

R 

FINANCE TRANSACTIONS 

Total external Interest earned or paid: 

Interest earned 

603,312 

Interest pald 

428,010 

1,031,322 

Capital charges deblted to operating account: 

Interest- External 

428,010 

Internal 

2,579,748 

Redemp- External 

263,167 

Internal 

4,146,233 


7,417,158 


APPROPRIATONS 


Appropriation account: 


Accumulated (deficit)/surplus at the beginning 


of the year 

12,252 

Operating (deficit)/surplus for the year 

(2,667,189) 

Appropriations for the year 

1,009,596 

Contribution to Capital Development Fund P 

- 

Prior year adjustments 

1,009,596 

Accumulated (deficit)/surplus at the end of the year 

(1,645,341) 

Operating account : 


Contributions to : 


Fixed assets 


Capital Development Fund 

803,302 

Loan Redemption Fund 

53,662 

Housing Development 

- 

Masakhane 

- 

Indigent Support 

572,000 

Disaster Relief 

100,000 

Security 

- 

Mayoral Community Assistance 

5,000 

Audit fees 

401,571 

Bad Debt 

45,169 

Accumulated Leave 

869,305 


2,850,009 
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2004 

R 

18. CASH GENERATED BY OPERATIONS 


(Deficit)/surplus for the year 


(2,667,189) 


Adjustments in respect of: 

Previous years' operating transactions 1,009,596 


Appropriations charged against income: 

Capital Development Fund 

Loan Redemption Fund 

Reserves 

Provisions 

Fixed Assets 


Capital Charges 
Interest paid: 

- to internal funds 

- on external funds 
Redemptions paid: 

- of internal advances 

- of external loans 



2,173,009 

803,302 

53,662 

1,316,045 


Investment income (operating account) 


(656,469) 


Non-operating income: 

Public Improvement Fund 
Housing Operating account 


Non-operating expenditure: 

Housing Operating account 
Provisions 


5,047,099 


(2,229,006) 

(2,229,006) 
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19. (INCREASE) / DECREASE IN WORKING CAPITAL 

Increase /(Decrease) in deposits 
(Increase) / Decrease in inventory 
(Increase) / Decrease in debtors 
Increase /(Decrease) in creditors 


2004 

R 


(350,198) 

18,745 

(1,839,509) 

4,258,762 


2,087,800 


20. INCREASE / (DECREASE) IN LONG TERM LOANS 


Loans raised 

Loans repaid (2,020,184) 


(2,020,184) 


21. (INCREASE) / DECREASE IN EXTERNAL 
CASH INVESTMENTS 


Investments as at 30/06/2003 
Investments as at 30/06/2004 


(1,821,495) 


8,600,842 

10,422,337 


22. (INCREASE) / DECREASE IN CASH ON HAND 

Cash balance at beginning of year (1,958,147) 

Cash balance at end of year (570,852) 


(1,387,295) 


23. CAPITAL DEVELOPMENT FUND 

Outstanding advances to borrowing services 

13,480,685 
(1,445,555) 
(5,154,230) 


Accumulated funds 
Less: External investments 
Cash on hand 


6,880,900 


Refer to appendix B for more detail on outst anding 
advances to borrowing services 



NOTES TO FINANCIAL STATEMENTS AT 30 JUNE 2004 ( Continued ) 20 


2004 

R 

24. LOAN REDEMPTION FUND 


Outstanding advances to borrowing services 

Accumulated funds 724,639 

Less: External investments 


Refer to appendix B for more detail on outst anding 

advances to borrowing services 724,639 


25. PUBLIC IMPROVEMENT FUND 

Outstanding advances to borrowing services 

Accumulated funds 
Less: 

Value of land and development cost 
External investments 
Cash on hand 
Debtors 


Refer to appendix B for more detail on outst anding 

advances to borrowing services 16,585,671 


71,456,688 

54,871,017 

51,223,698 

1,057,495 

2,363,803 

226,021 


26. CONTRACT GUARANTEES 


749,366 


27. CONTRACTUAL OBLIGATIONS 

Staff Leave 1,414,003 


28. CAPITAL COMMITMENTS 

Commitments in respect of capital 
expenditure: 

Approved and contracted for 2,033,642 

Approved but not yet contracted for 8,823,074 

10,856,716 


5,123,074 

5,733,642 

10,856,716 


This expenditure will be financed from: 
Internal Sources 
External Sources 
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29. RETIREMENT BENEFITS 

The last actuarial valuations of the Natal Joint 
Municipal Pension Funds (Superannuation and 
Retirement) was done at 31 March 2001. These 
valuations disclosed a surplus for past service 
of R4,717 million and a deficit for past service of 
Rl,5917 million respectively. 

This shortfall will be met by increasing the employer 
contributions by 2,35%. 
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STATUTORY FUNDS, RESERVES, TRUST FUNDS AND PROVISIONS 



Balance at 

Contributions 

Interest on 

Other 

Expenditure 

Balance at 


2003/06/30 

during the 

investments 

income 

during the 

2004/06/30 



year 



year 



R 

R 

R 

R 

R 

R 

STATUTORY FUNDS 

Capital Development 

Fund 

15,056,293 

803,302 

472,185 

5,336 

2,856,431 

13,480,685 

Loan Redemption 

Fund 

908,847 

53,662 



237,870 

724,639 

Public Improvement 

Fund 

69,168,668 

2,364,000 

925,000 


1,000,980 

71,456,688 


85,133,808 

3,220,964 

1,397,185 

5,336 

4,095,281 

85,662,012 

RESERVES 

Road Reserve 

Maintenance 

93,529 





93,529 

Maintenance Reserve 

10,468 




2,997 

7,471 

Working Capital 

274,500 




92,400 

182,100 


378,497 




95,397 

283,100 

TRUST FUNDS 

Housing Development 

2,681,861 


193,389 



2,875,250 

Dorothy Irons Trust 

15,762 


438 



16,200 

Masakhane 

10,410 


220 

200 

2,400 

8,430 

Indigent Support 

270,275 

572,000 

9,509 


167,293 

684,491 

Disaster Relief 

Mayoral Community 

45,363 

100,000 

1,431 

3 

26,114 

120,683 

Assistance 

34,885 

5,000 

1,336 


16,272 

24,949 


3,058,556 

677,000 

206,323 

203 

212,079 

3,730,003 

PROVISIONS 

Audit fees 

368,414 

401,571 


8,864 

637,498 

141,351 

Bad Debts 

1,892,649 

45,169 



710,656 

1,227,162 

Accumulated Leave 

686,135 

869,305 


24,930 

880,852 

699,518 


2,947,198 

1,316,045 

- 

33,794 

2,229,006 

2,068,031 
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APPENDIX B 

EXTERNAL LOANS AND INTERNAL ADVANCES 





Balance at 

Received 

Redeemed or 

Balance at 




2003/06/30 

during the 

written off 

2004/06/30 





year 

during the 







year 





R 

R 

R 

R 

EXTERNAL LOANS 






Local Registered Stock 






Issued 

Cert No 

Redeemable 





1976(5)10.5% 

163 

2004 

150,000 


150,000 

- 

1978(6)10.5% 

148 

2005 

148,383 


65,475 

82,908 

1976(6)8.5% 

162 

2004 

16,850 



16,850 

1983(6)10% 

154 

2004 

97,000 


20,000 

77,000 

1984(6)8.5% 

155 

2004 

10,000 



10,000 

1984(6)10% 

156 

2004 

32,400 



32,400 

1984(6)8.5% 

157 

2004 

10,000 


48 

9,952 

1975(6)10% 

158 

2004 

2,996 


2,996 

- 

1974(6)9% 

164 

2004 

86,058 


46,384 

39,674 

1968(6)10% 

165 

2004 

478,835 


83,610 

395,225 

1984(6)6% 

159 

2004 

6,000 



6,000 

1968(6)10% 

160 

2004 

11,000 


11,000 

- 

1958(6)9% 

161 

2004 

7,000 


4,272 

2,728 

1988(6)10% 

166 

2005 

500,000 



500,000 




1,556,522 


383,785 

1,172,737 

Matured stock 







loans 



625,354 

383,785 

704,262 

304,877 




2,181,876 

383,785 

1,088,047 

1,477,614 








Annuity loans 



3,029,036 


1,315,922 

1,713,114 








( Refer to Note 4 

) 


5,210,912 

383,785 

2,403,969 

3,190,728 

INTERNAL ADVANCES TO BORROWING 





SERVICES 







Consolidated Capital Development Fund 

6,866,959 

3,221,879 

3,207,938 

6,880,900 

Loan Redemption Fund 


908,846 

53,662 

237,870 

724,638 

Public Improvement Fund 


15,992,086 

3,655,787 

3,062,202 

16,585,671 




23,767,891 

6,931,328 

6,508,010 

24,191,209 
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APPENDIX C 


ANALYSIS OF FIXED ASSETS 


Expenditure 

Service 

Budget 

Balance at 

Expenditure 

Redeemed, 

Balance at 

2003 


2004 

2003/06/30 

2004 

transferred 
or written off 

2004/06/30 

R 

RATE AND GENERAL 

R 

R 

R 

R 

R 

10,028,875 

SERVICES 

9,871,677 

54,491,325 

8,330,791 

791,361 

62,030,755 


Community services 






285,706 

Mayoral Office 

68,550 

901,865 

382,502 

268,330 

1,016,037 


Municipal Manager 


21,978 

2,684 


24,662 

2,071 

Corporate Services 

830,000 

559,067 

110,951 

27,440 

642,578 


Furniture & Equipment 


554,024 



554,024 


Land 


42,580 



42,580 


Refuse Dump 


361,151 



361,151 


Refuse 


10,702 



10,702 


Equipment 


251,174 



251,174 

2,349,697 

Town Hall & Offices 


6,528,387 

540,695 

96,915 

6,972,167 


Town Planning 


134,678 



134,678 

49,761 

Staff Housing 

193,000 

821,418 

222,471 


1,043,889 

8,609 

Libraries 


881,934 

712,692 

1,320 

1,593,306 


Recreation Grounds 


556,255 


3,262 

552,993 


Council General 


178,480 



178,480 


Sunnydale Hall 


67,807 

20,784 


88,591 

180,799 

Protection Services 

54,960 

1,539,013 

44,368 

1,261 

1,582,120 


Aerodrome 


21,368 



21,368 

292,087 

Finance 

173,000 

1,363,413 

137,097 

153,964 

1,346,546 

133,324 

\A/orkshop/ Stores 

36,000 

508,388 

29,569 

7,757 

530,200 


Public Conveniences 


1,038,387 


12,460 

1,025,927 


Street Cleaning 


79,371 


401 

78,970 

75,390 

Parks,Gardens & Est 

350,500 

6,191,340 

199,247 


6,390,587 

26,687 

Swimming Pool 

70,000 

340,370 

64,319 

4,448 

400,241 


Caravan Park 


44,196 


78 

44,118 

40,143 

Engineering Services 


526,459 

5,400 

31,971 

499,888 


Cemetries 


1,134,420 



1,134,420 


Subsidised services 

Zld Historical Museum 


566,292 



566,292 

409,575 

Fire Fighting 

950,000 

625,784 


13,868 

611,916 

62,005 

Comm Services/Clinic 

255,667 

2,095,247 

168,960 

153,843 

2,110,364 

6,113,021 

Roads & Streets 

6,890,000 

26,545,777 

5,689,052 

14,043 

32,220,786 


Economic services 

Sewerage 







HOUSING 


43,758 



43,758 


[Sub-economic housing 


43,758 



43,758 1 

2,799,001 

TRADING SERVICES 

2,351,000 

46,379,895 

1,770,584 

32,802,359 

15,348,120 


Cane Farm 


83,231 



83,231 

370,981 

Refuse 

530,000 

1,119,505 

118,273 

45,772 

1,192,006 


Chalet Park 


2,640,805 


72,975 

2,567,830 

1,641,597 

Electricity 

1,471,000 

10,481,184 

1,088,512 

64,643 

11,505,053 

527,224 

V^ater 

350,000 

18,438,613 

413,426 

18,852,039 


259,199 

Sewerage 


13,616,557 

150,373 

13,766,930 



PUBLIC 


1 30,485 llMPROVEMENTFUND I 


52,108,928 

106,750 

991,980 

51,223,698 I 


12,858,361 TOTAL FIXED ASSETS 

12,222,677 

153,023,906 

10,208,125 

34,585,700 

128,646,331 


Less : 

Loans redeemed and 


other capital receipts 

92,704,961 

25,531,574 

45,682,112 

72,554,423 

Loans redeemed and 





advances repaid 

51,145,807 

10,612,736 

15,481,044 

46,277,499 

Contributions from 





operating income 

1,425,168 

100,429 

478,900 

1,046,697 

Grants and subsidies 

39,585,934 

14,774,799 

29,546,525 

24,814,208 

Public contributions 

149,994 


2,855 

147,139 

Renewals fund 

19,460 


2,499 

16,961 

Contributions from 





reserves 

167 



167 

Insurance 

28,288 

2,765 

7,110 

23,943 

Endowments 

204,654 

1,475 

162,178 

43,951 

Proceeds sale of assets 

145,489 

39,370 

1,001 

183,858 






60,318,945 

(15,323,449) 

(11,096,412) 

56,091,908 


NET FIXED ASSETS 
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Actual 

2003 

R 


7,170,416 

37,917,011 


45,087,427 


20,072,027 

13,727,239 

2,142,594 

6,084,771 

1,857,428 


43,884,059 


91,382 


43,792,677 


1,294,750 I 


APPENDIX D 

ANALYSIS OF OPERATING INCOME AND EXPENDITURE 
FOR THE YEAR ENDING 30 JUNE 2004 


INCOME 

Government and Provincial grants and subsidies 
Income from tariffs, service charges, etc. 


Actual 

Budget 

2004 

2004 

R 

R 

14,178,060 

- 

34,907,373 

43,394,079 


49,085,433 43,394,079 


EXPENDITURE 


Salaries, wages and allowances 

22,713,842 

20,316,060 

General expenses 

18,294,242 

14,992,208 

Repairs and maintenance 

3,067,597 

2,093,882 

Capital charges 

7,458,028 

6,252,722 

Contributions to fixed assets 



Contributions 

1,352,937 

823,843 

Gross expenditure 

52,886,646 

44,478,715 

Amounts charged out 

1 1,134,024 

1,273,414 1 

Net expenditure 

51,752,622 

43,205,301 

Surplus/(Deficit) 

1 (2,667,189) 

188,778 1 
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APPENDIX E 

DETAILED INCOME STATEMENT FOR THE YEAR ENDED 30 JUNE 2004 


2003 

2003 

2003 


2004 

2004 

2004 

2004 

Actual 

Actual 

Surplus/ 


Actual 

Actual 

Surplus/ 

Budget 

Income 

Expenditure 

(Deficit) 


Income 

Expenditure 

(Deficit) 

Surplus/ 

(Deficit) 

R 

R 

R 

RATE & GENERAL 

R 

R 

R 

R 

24,639,899 

24,445,192 

194,707 

SERVICES 

29,519,799 

33,763,072 

(4,243,273) 

(675,835) 




Community 





20,505,854 

16,890,596 

3,615,258 

services 

25,829,136 

23,892,511 

1,936,625 

4,613,163 

11,553,725 


11,553,725 

Assessment rates 

11,741,486 


11,741,486 

12,591,560 


672,371 

(672,371) 

Mayoral office 


816,590 

(816,590) 

(532,307) 


385,197 

(385,197) 

Municipal Manager 


675,092 

(675,092) 

(670,701) 

21,352 

1,552,046 

(1,530,694) 

CS : Administration 

23,448 

1,911,651 

(1,888,203) 

(1,630,744) 

34,843 

656,961 

(622,118) 

Town Hall & Offices 

29,672 

957,017 

(927,345) 

(721,140) 

164,606 

210,450 

(45,844) 

Staff Housing 

163,653 

237,276 

(73,623) 

(107,778) 

17,489 

475,387 

(457,898) 

Libraries 

15,302 

537,398 

(522,096) 

(553,591) 

3,112 

23,679 

(20,567) 

Mun Sport Club 

3,112 

7,787 

(4,675) 

(11,503) 


119,300 

(119,300) 

Grant -in- Aid 


108,237 

(108,237) 

(108,237) 

5,639,814 

3,412,952 

2,226,862 

Gen Exp-Council 

10,836,346 

6,572,247 

4,264,099 

4,157,354 

326,656 

2,263,865 

(1,937,209) 

Traffic 

427,014 

2,942,419 

(2,515,405) 

(2,121,445) 


20,512 

(20,512) 

Civil Defence 


23,477 

(23,477) 

(35,448) 


5,605 

(5,605) 

Aerodrome 


6,690 

(6,690) 

(10,021) 

1,665,312 

1,886,682 

(221,370) 

Finance 

1,255,360 

2,192,030 

(936,670) 

(581,201) 


172,614 

(172,614) 

Stores 


175,528 

(175,528) 

(169,555) 


235,949 

(235,949) 

Public Convenien 


239,504 

(239,504) 

(271,614) 

500 

887,816 

(887,316) 

Street Cleaning 

3,250 

911,666 

(908,416) 

(1,067,076) 


123,732 

(123,732) 

Recreation Grounds 


134,039 

(134,039) 

(140,826) 

910,631 

2,600,394 

(1,689,763) 

Parks,Gardens,Est 

1,150,053 

4,004,988 

(2,854,935) 

(2,272,200) 

29,384 

307,358 

(277,974) 

Swimming Pools 

23,385 

336,559 

(313,174) 

(300,824) 

11,791 

60,076 

(48,285) 

Caravan Park 

4,609 

47,901 

(43,292) 

(52,034) 

43,201 

311,062 

(267,861) 

ES: Administration 

64,808 

374,941 

(310,133) 

(311,892) 

83,438 

57,976 

25,462 

Cemetries 

87,638 

127,007 

(39,369) 

7,043 


230,646 

(230,646) 

Workshop 


282,407 

(282,407) 

(240,295) 


217,966 

(217,966) 

ɓuildings 


270,060 

(270,060) 

(232,362) 




Subsidised 





1,377,710 

5,853,397 

(4,475,687) 

services 

1,928,531 

9,112,121 

(7,183,590) 

(5,608,189) 

50,000 

237,418 

(187,418) 

Zld Hist Museum 

65,920 

262,336 

(196,416) 

(212,093) 


693,922 

(693,922) 

Fire Fighting 


785,782 

(785,782) 

(802,212) 

42,280 

569,759 

(527,479) 

Public Health 

138,202 

750,409 

(612,207) 

(549,552) 

965,196 

1,219,444 

(254,248) 

Clinic 

1,050,117 

1,488,943 

(438,826) 

(453,566) 

320,234 

3,132,854 

(2,812,620) 

Roads and Streets 

674,292 

5,824,651 

(5,150,359) 

(3,590,766) 




Economic 





2,756,335 

1,701,199 

1,055,136 

services 

1,762,132 

758,440 

1,003,692 

319,191 

1,542,786 

678,310 

864,476 

Testing Grounds 

1,762,132 

758,440 

1,003,692 

319,191 

1,213,549 

1,022,889 

190,660 

Sewerage 





77,448 

46,746 

30,702 

HOUSING 

81,820 

54,432 

27,388 

(3,983) 


TRADING 

20,370,080 19,300,740 1,069,340 SERVICES 19,483,813 17,935,117 1,548,696 868,596 


553,818 

512,574 

41,244 

Chalet Park 

277,411 

228,160 

49,251 

75,304 

2,519,257 

2,441,560 

77,697 

Refuse Removal 

2,814,659 

2,581,608 

233,051 

250,994 

14,130,880 

12,003,601 

2,127,279 

Electricity 

16,391,743 

15,125,349 

1,266,394 

542,298 

3,166,125 

4,343,005 

(1,176,880) 

Water 

- 



- 


45,087,427 43,792,678 1,294,749 TOTAL 49,085,432 51,752,621 (2,667,189) 188,778 


Appropriations for this 
(1,303,976) year (Refer to Note 17) 


1,009,596 


Net surplus/(deficit) for 

(9,227) the year (1,657,593) 

Accumulated surplus / 

21,479 (deficit) beginning of year 12,252 


Accumulated surplus / 
12,252 (deficit) end of year 


(1,645,341) 
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APPENDIX F: STATISTICAL INFORMATION 


General Statistics 

i Population 

ii Valuation of "taxable" Property 
Valuation of "non taxable" Property 

iii Valuation of residential property 
Valuation of commercial property 

iv Number of residential properties 
Number of commercial properties 

V Assessment rates: Cent/Rand: 

Eshowe 

Mtunzini 

Gingindlovu 

vi Number of employees of the local authority 

Electricity Statistics 

i Units bought/generated 

ii Units sold 

iii Units lost in distribution (i-ii) 

iv Units lost in distribution, as a % of (i) 

v Cost per unit sold in cents (operating expenditure divided by ii) 

Water Statistics 

i Unit bought/purified 

ii Units sold 

iii Units lost in distributions (i-ii) 

iv Percentage lost in distribution, as a % of (i) 

v Cost per unit sold in rands (operating expenditure divided by ii) 

Sundry Statistics 

i Area km^ 

ii Previous election numberof registered voters 
Previous election % poll 

iii Fire service/ambulance service/security department 

Units (Stations) 

Number of employees (excluding administrative personnel) 

iv Parks and Recreations 

Number of developed parks/are (km^) of developed parks 

Number of swimming pools 

Number of tennis courts/rugby fields etc. 

V Licences issued 

Vehicle registration 
Other 

vi Library 

Books issued 

vii Cleansing 

Refuse removed and dumped: tonnage 

viii Roads and Works 

Kilometre roads constructed/repaired 

ix Housing 

Number of houses 

Number of people accommodated 

Number of people on waiting list 


2004 

2003 

231,023 

246,367 

168,606,050 

168,203,850 

30,745,700 

30,354,700 

130,530,700 

130,663,500 

33,373,250 

33,017,250 

6,354 

6,354 

206 

204 

12.73 

11.68 

4.6 

4.24 

15.61 

18.4 

332 

342 


48,217,710 

43,752,548 

44,080,199 

39,555,165 

4,137,511 

4,197,383 

8.58 

10 

0.34 

0.30 


1,535,444 

1,228,893 


306,951 


20 


3.53 


2,300 

2,300 

90,000 

91,000 

52 

N/A 

1 

1 

9 

9 

6 

6 

2 

2 

9 

8 

2,600 

2,600 

5,137 

5,137 

77,545 

89,468 

16,340 

14,510 

4 

2 

507 

507 

507 

507 

6,500 

4,500 



